COMMISSIONERS MEETING

MINUTES
SEPTEMBER 28, 2021
Meeting called to order by Commissioner Chair Ken Eakin at 16:04
Present:    Commissioner Chair Ken Eakin, Commissioner Paul Barham, Commissioner Jim Borst, Chief Nathan Craig, Cpt Jim Johnston, and District Secretary Christy Boisselle

AGENDA APPROVAL

MOTION by Borst, SECOND by Barham to approve proposed meeting agenda with the addition of “Station 53 Fence” under Unfinished Business - MOTION CARRIED.
2022 BUDGET

· Presented and reviewed the Financing Options for 2022, which includes:

· Option A:  1% increase over 2021 budget

· Option B:  Levy the same budget amount as 2021  

· Option C:  Levy the 2021 Maximum Lawful amount of 2021 plus the 1% increase
Board agrees to levy Option C (see attached worksheet)

· Reviewed the 2022 Budget Request list. 

· At the October 12th we plan on presented a preliminary budget.
STRATEGIC PLAN
· Reviewed the August/September 2021 Action Plan May-Year Long Focus items.

· Reviewed the 2021 August/September Monthly Action Plan. 

· Reviewed the 2021 September Focus Action Plan. 

· Chief would like to do a quarterly Action Plan for 2022 as opposed to monthly, it seems numerous proposed projects in 2022 span over several months instead of being month specific.  Board confirms.
UNFINISHED BUSINESS

1. MOTION by Barham, SECOND by Borst to approve for signature the Nob Hill Water Purchase/Sale agreement pending approval from attorney John Sitkin – MOTION CARRIED. Chief Craig has been authorized to sign on the Districts behalf.  Sitkin has the agreement for review and will communicate with the Chief. According to Bill Hordan, the easement will be identified when the parcel is separated and created. The District is not selling any Tieton Irrigation shares with the sale, they can be sold off at an additional cost. At this time, Nob Hill Water is not interested in purchasing any Tieton Irrigation shares. This will be addressed in the parcel creation as well. 
2. AMR has approached Chief Craig about “posting” a BLS ambulance at Station 51. The ambulance would be staffed with 2 separate shifts, so no housing is needed. The posted ambulance will also be for interfacility transfers, so not dedicated. This is a pilot program and will be evaluated come January. In exchange for posting, the ambulance crew will help with minor cleaning and station maintenance.
3. Chief contacted Sitkin to follow through with the application process of removing the requirement for arborvitae site barrier at Station 53.  The Campbells did call the County and filed a complaint. Chief also spoke with the County and they are sticking with their decision not to enforce the matter as the agreement was so poorly written, they are checking with County legal to see if re-applying is even necessary. 
NEW BUSINESS
GOOD OF THE ORDER

1. August Member of the Month is Lt Sharon Gillette

2. Commissioner Borst and Commissioner Barham filled out proxy vote forms for the upcoming WFCA Conference as they are unable to attend.

**EXECUTIVE SESSION**

RCW42.30.110 (1)(g) – REVIEW THE PERFORMANCE OF A PUBLIC EMPLOYEE 
Executive Session at 17:06 for 15 minutes

Extended at 17:21 for 10 minutes

Meeting reconvened at 17:31

There being no further business, the meeting was adjourned at 17:34.  Dated at Yakima, Washington this 28th day of September 2021.
Attest:

Yakima County Fire Protection District 12

__________________________

___________________________
by: Christy Boisselle, Dist Secretary 
by:  Commissioner Chair Ken Eakin
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